Bolton NHS Foundation Trust – Council of Governor Meeting 12th July 2018
Location: Education Centre

Time: 1730 –1900hrs

Time

Topic

Lead

1730

Welcome and Introductions

Chairman

1.

Apologies

Chairman

2.

Declarations of Interest

Chairman

3.

Minutes of meeting held on 9th May and 17th May
2018

3.1

Matters arising

1740

4.

18.10
18.40

19.00

Process

Expected Outcome

Chairman

Minutes

For approval

Chairman’s update

Chairman

Verbal update

To note

5.

Finance update

Director of
Finance

Presentation

To note

6.

Governor sub-committees – review and future
scope

Trust Secretary

Presentation
and terms of
reference

To agree future arrangements for Governor sub
committees

7.

Governor election

Trust Secretary

Presentation

To note timescale and vacancies

8.

Proposed resolution : that representatives of the press and other members of the public be excluded from the remainder of this meeting
having regard to the confidential nature of the business to be transacted

9.

Non-Executive Appointments

10.

Any Other Business

11.

Close

Date and Time of next meeting – 24th September at 3.00pm – annual members meeting

1

Meeting

Council of Governors

Time

5.30 p.m.

Date

9th May 2018

Venue

Seminar Room 1, Education Centre

Present
David Wakefield
Dawn Hennefer
Grace Hopps
Iqbal Essa
Janet Whitehouse
Jim Sherrington
Ken Hahlo
Leigh Vallance
Leila Joseph
Margaret Parrish
Naveed Riaz
Sorie Sesay
In Attendance
Andy Ennis
Ann Gavin-Daley
Annette Walker
Esther Steel
Jackie Njoroge
James Mawrey
Trish Armstrong-Child
Victoria Lomas
Geraldine Murphy-Walkden
Jo Goodfellow
Apologies
Rosie Adamson-Clark
Janice Drake
2.

3.

Chairman
Appointed Governor
Public Elected Governor
Public Elected Governor
Public Elected Governor
Appointed Governor
Public Elected Governor
Appointed Governor
Public Elected Governor
Public Elected Governor
Public Elected Governor
Public Elected Governor
Chief Operating Officer
Non-Executive Director
Director of Finance
Trust Secretary
Non-Executive Director
Director of Workforce
Director of Nursing
Membership Manager
Programme Director (for item 5)

Tracey Holliday
Darren Knight

Martin Anderson
Jackie Bene

Janet Roberts
Dipak Fatania

Declarations of Interest
James Mawrey

Non-Executive Director, iFM Bolton

Esther Steel

Company Secretary, iFM Bolton

Minutes of the Council of Governors’ Meeting held on 15th March 2018
Were approved as a correct record.

3.1

Matters Arising
There were no matters arising.
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4.

Chairman Update
The Chairman welcomed those present to the meeting.
The Chairman presented an update on recent performance and invited questions from those present
(slides and key points from the discussion are recorded below).
The main areas of focus for the Board are around CDiff, urgent care and A&E, RTT waiting times,
sickness absence levels and cancer screening.
C Diff
The Trust had a trajectory of 19 cases. 30 cases were
reported but only 17 of these were found to be
attributable to the Trust.
Urgent Care
There is a whole system issue around bed availability
and social care which is contributing to the issues in
urgent care and the Urgent Care Board recognise this
is a whole health economy issue. Performance has improved slightly and work is being completed with
social care around the issues. Year to date the Trust is achieving 82.7%.
RTT
Due to elective activity being suspended in January, as instructed by the Government, there is now
difficulty in meeting waiting time targets.
Sickness absence
Sickness absence is 1.1% higher than the Trust target and a first draft of a high level action plan has
been discussed by the Board.
Cancer
All patients who have presented with a breast lump should be seen within two weeks. The Trust is
currently achieving 18/19 days for low risk patients. A conscious decision was made by the Board that
low risk patients be prioritised downwards.
Finance
The Trust has delivered a financial surplus for the fourth year in a row. Including STF our surplus was
£11.8m.
There has been an agency spend of £10m against a target of £6m. NHSI are encouraging trusts to
reduce the amount spend on agency staffing.
£19m has been spent on capital which is behind plan as a £30m spend was planned but some schemes
have slipped.
NHSI and NHSE have formed a joint venture and are working collaboratively.
It is anticipated that the next CQC inspection will take place soon as we are now the only Trust in
Greater Manchester not to have been reinspected.
The Ingleside Birthing Suite opened on 19th April and the first baby was delivered there three days
before the official opening. The unit has been well received by local residents and it is expected that
there will be between 300 – 350 births there per year. It was agreed to arrange a tour of the unit for
Governors.
Organisations are required to be compliant with GDPR by 26th May 2018. The Board has received
assurance that the Trust is fully compliant but this will also be included in the annual audit cycle.
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NHS England have asked all Trusts to ensure they met 10 standards associated with cyber security as
it is believed the NHS is open to further cyber-attacks. The Board has been assured that the trust
meets these standards.
Resolved: the update was noted.
5.

N.W Sector Update
Jo Goodfellow, Programme Director provided an update on the work of the Bolton, Salford and Wigan
Partnership.
All hospitals in Greater Manchester will make
improvements to the way in which they deliver
acute medicine, A&E and general surgery. It will
centralise high risk elective and emergency
general surgery from nine sites into four “hub”
sites. Quality and safety standards for general
surgery, emergency and acute medicine and
radiology have been developed by clinicians,
based on national standards together with local
additions.
Services such as breast care and dermatology
are also being considered for improvement.
Bolton, Salford and Wigan have been allocated
some transitional and capital funding. The transitional funding of £9.75m will cover workforce costs to
enable seven say ambulatory care in general surgery and to recruit additional consultant staff, project
management costs and site preparation work for the capital scheme at the high risk site.
The capital funding for Salford will cover the development of a new building to accommodate high risk
general surgery and major trauma cases. General surgery requirements include; two wards (54 beds),
six critical care beds and two theatres. Ambulatory care redesign and refurbishment at both Wigan and
Bolton. Wigan to receive £52.2k and Bolton
£1.3m.
The plans for surgical ambulatory care in the future
were outlined noting that the new model will be
delivered through consultant-led 24/7 surgical
assessment with on-site access to acute services,
gynaecology and urology.
This will affect a total of 363 elective patients a
year who are deemed high risk so would be
transferred from Bolton and Wigan to receive
treatment at Salford.
A total of 1268 non-elective high risk patients
would be transferred from Bolton and Wigan to
receive treatment at Salford.
Concern was raised regarding transferring urgent patients by ambulance who could face delays during
their journey and it was advised that this is already in place for stroke patients and there have been no
clinical incidents in this area. There will be an adequate level of support for all patients.
Governors discussed the staffing implications particularly around nursing staff querying whether the
Trust will be required to provide nurses at Salford. It was confirmed that discussions have been taking
place around this but no agreement has been made.
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A review of acute hospital services at greater Manchester level is taking place including some acute
services across Bolton, Salford and Wigan where service resilience issues are impacting on the ability
to provide services, for example weekend urology services across Bolton and Wigan.
Dermatology services are currently provided across three sites Bolton, Salford and Wigan. There is
only one Consultant Dermatologist working at Bolton and the Consultant Dermatologist working at
Wigan is due to retire shortly. The reliance on locum documents to provide routine dermatology activity
has resulted in significant financial pressure which is not sustainable.
The number of patients referred to dermatology has increased by 20% every year for the last three
years and gaps in the workforce mean that more patients are being seen by expensive locum doctors or
waiting longer for an appointment.
The development of a new model of care adopted across the north-west sector will deliver:
•

A sustainable, future-proof, high quality and equitable service with staffing able to meet required
service and clinical standards.

•

Reduction of any variation

•

A common set of patient experience standards, driving improvement and consistent patient
experience

In order to achieve this vision, service transformation will be required. A pre consultation is
commencing around the options with a public consultation planned for late summer 2018.
Resolved: the update was noted.
6.

Update on Auditor Appointment
Governors noted that a sub-committee to consider the appointment of an Auditor has been established
and the process agreed. The final decision will be ratified by the Council of Governors at the July 2018
meeting.
Resolved: the update was noted.

7.

Feedback from Governor Sub Committees
It was agreed to hold a focus group to discuss the sub committees and their purposes.
PART 2

8.

NED Recruitment
Govenrors noted that the interviews for a Non-Executive Director were held today but there was one
candidate who is yet to be interviewed. Therefore there are currently no recommendations for
appointment but an ad-hoc Council of Governors will be called to approve this appointment.
An advert is currently live for the appointment of a GP Non-Executive Director which closes on 24th June
and it is planned to approve this appointment at the Council of Governors on 12th July.
Currently identifying a recruitment partner to support the process of the appointment of a new Chair and
working towards a September appointment.

9.

Any Other Business
None
Date and Time of Next Meeting
12th July 2018 at 5.30pm in the Education Centre
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Meeting

Council of Governors

Time

5.30 p.m.

Date

17th May 2018

Venue

Boardroom

Present
David Wakefield
Ann Bain
Grace Hopps
Iqbal Essa
Janet Roberts
Janet Whitehouse
Jim Sherrington
Leigh Vallance
Margaret Parrish
Martin Anderson
Pat Groocock
In Attendance
Esther Steel
Victoria Lomas
Apologies
Trish Armstrong-Child
Dawn Hennefer
2.

Trust Secretary
Membership Manager

Ken Hahlo
Sarah Hulmer

Rosie Adamson-Clark

Tracey Holliday

Declarations of Interest
Esther Steel

3.

Chairman
Public Elected Governor
Public Elected Governor
Public Elected Governor
Staff Governor
Public Elected Governor
Appointed Governor
Appointed Governor
Public Elected Governor
Staff Governor
Public Elected Governor

Company Secretary, iFM Bolton

Appointment of Non-Executive Director
The Trust Secretary welcomed Governors to the meeting and advised that all of the interviews for the
Non-Executive Director post had now taken place and one candidate was being suggested for approval.
Copies of the candidates CV were circulated and Governors who participated in the interviews gave a
brief overview advising that the candidate appeared to be well-driven and very enthusiastic.
The candidate was keen to work with Governors and has an IT background which will be beneficial to
the Trust.
The Chairman joined the meeting via video conference.
Governors were reminded that interviews had now taken place to replace Mark Harrison, Non-Executive
Director. Mark has a very unique skill mix which the Trust were keen to replicate.
It was proposed that Martin North be appointed as Non-Executive Director. Mr North has an IT
background and has worked within large organisations as outlined on his CV. During interview it was
obvious that he had researched the Trust and understood Governor requirements.
Resolved: Governors approved the appointment of Martin North.
The Chair offered his thanks to those Governors who had sat on the interview panel.
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It was noted that the Trust has approached three recruitment companies regarding the appointment of a
new Chair. The companies have been recommended by NHSI.
Recruitment for the GP Non-Executive Director will take place during summer 2018 and Allan
Duckworth at the end of the year.
Governors raised concern that there would be no nursing representation on the Board once Ann GavinDaley comes to the end of her term and it was noted that the Chair is currently considering this.
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