
Board of Directors
Thu 28 March 2024, 13:00 - 16:30

Boardroom

Agenda

30. Chair's welcome and note of apologies

Verbal Niruban Ratnarajah

 00. Board Agenda - 28 March 2024 (Part 1).pdf (4 pages)

31. Patient and Staff Story

Verbal Tyrone Roberts

32. Declaration of Interests

Report Niruban Ratnarajah

 032. Board of Directors Register of Interests January 2024.pdf (4 pages)

33. Minutes of the Previous Meeting

Minutes Niruban Ratnarajah

 033. 25 January 24 Board of Directors mins FINAL.pdf (14 pages)

34. Matters Arising and Action Log

Report Niruban Ratnarajah

 034. Board actions January 2024 following meeting.pdf (1 pages)

35. Chair's Update

Verbal Niruban Ratnarajah

36. Chief Executive Report

Report Fiona Noden

 036. CEO Report - March 2024 - FINAL.pdf (7 pages)

37. Operational Update (including Dashboard)

Presentation/Report Rae Wheatcroft

 037. IPR FS.pdf (1 pages)
 037.1 IPR M11 v1.0.pdf (83 pages)

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min



38. Strategy Review and Update

Report Sharon White

 038. Strategy Review FS.pdf (1 pages)
 038. Trust strategy 2024-2029.pdf (18 pages)

39. Strategy and Operations Committee Chair's Report

Report Rebecca Ganz

 039. SOC Chair Report FS.pdf (1 pages)
 039.1 SOC Chairs Report 26.2.2024.pdf (3 pages)

40. Operational Plan

Report Annette Walker

 040. Operational Plan FS.pdf (1 pages)
 040.1 24-25 Operational Full submission - 15 03 24 v.02.pdf (3 pages)

41. Quality Assurance Committee Chair's Reports

Report Taylor Fiona

 041. QAC Chairs Report FS.pdf (1 pages)
 041.1 QAC Chairs Report - Feb 2024 final.pdf (2 pages)

42. Quality Account Objectives

Report Tyrone Roberts

 042. Quality Account Objectives.pdf (4 pages)

43. Clinical Negligence Scheme for Trusts (CNST) Maternity Incentive
Scheme

Report Tyrone Roberts

 043. CNST Update - March 2024 - Board of Directors - FINAL.pdf (10 pages)

44. Mortality Report

Report Francis Andrews

 044. MRG Quarterly Report FS.pdf (1 pages)
 044.1 Mortality Quarterly Report.pdf (18 pages)

45. Learning from Deaths Report

Report Francis Andrews

 045. LFD Quarterly Report FS.pdf (1 pages)
 045.1 Learning from Deaths.pdf (10 pages)

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
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13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min



46. People Committee Chair's Report

Report Tosca Fairchild

 046. People Committee Chair Report FS.pdf (1 pages)
 046.1 AAA Chair Report People Committee Feb.pdf (2 pages)
 046.2 AAA Chair Report People Committee March 2024 FINAL.pdf (3 pages)

47. Finance and Investment Committee Chair's Report

Report Jackie Njoroge

 047. FI FS.pdf (1 pages)
 047.1 FI Jan Chair Report.pdf (2 pages)
 047.2 FI Feb Chair Report.pdf (3 pages)

48. Financial Controls Committee Chair's Report

Report Jackie Njoroge

 048. FCC FS.pdf (1 pages)
 048.1 FCC Jan Chair Report.pdf (2 pages)
 048.2 FCC Chair Report 21 February 2024.pdf (2 pages)

49. Charitable Funds Committee Chair's Report

Report Martin North

 049. CFC Chair Report FS.pdf (1 pages)
 049.1 CFC Chair Report - March 2024.pdf (2 pages)

50. Audit Committee Chair's Report

Report Alan Stuttard

 050. Audit Committee FS.pdf (1 pages)
 050.1 Audit and Risk Commitee Chair Report 14.02.24.pdf (3 pages)

51. Board Assurance Framework

Report Sharon Katema

 051. Board Assurance Framework FS.pdf (4 pages)
 051.1 BAF Ambition 1.1.pdf (3 pages)
 051.2 BAF Ambition 1.2.pdf (1 pages)
 051.3 BAF Ambition 1.3.pdf (2 pages)
 051.4 JM BAF Ambition 2.pdf (3 pages)
 051.5 BAF Ambition 3.pdf (1 pages)
 051.6 BAF Ambition 4.pdf (2 pages)
 051.7 BAF Ambition 5.pdf (1 pages)
 051.8 BAF Ambition 6.pdf (1 pages)

52. Fit and Proper Person Declaration

Report Sharon Katema

 052. FPPT Report.pdf (6 pages)
 052.1 Fit and Proper Person's Policy.pdf (25 pages)

13:00 - 13:00
0 min

13:00 - 13:00
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0 min
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0 min



53. Anti-Slavery Statement

Report Sharon Katema

 053. Anti-Slavery Statement 2023-24.pdf (4 pages)

54. Feedback from Board Walkabouts

Verbal 

55. Gender Pay Gap Report

Report James Mawrey

 055. Gender Pay Gap front cover.pdf (1 pages)
 055.1 Gender Pay Gap Report.pdf (9 pages)

56. Questions to the Board

Verbal Niruban Ratnarajah

57. Messages from the Board

Verbal Niruban Ratnarajah

58. Any Other Business

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min

13:00 - 13:00
0 min
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https://www.boltonft.nhs.uk/app/uploads/2023/04/Board-of-Directors-Register-of-Interests-April-2023.pdf




























































































































































































































































































































































https://www.boltonft.nhs.uk/app/uploads/2023/09/Our-People-Plan.pdf
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