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Bolton
NHS Foundation Trust
BOARD OF DIRECTORS’ AGENDA
MEETING HELD IN PUBLIC
To be held at 13:00 on Thursday 25 July 2024
In the Boardroom, Royal Bolton Hospital, Minerva Road
Ref N° Agenda Item Process Lead Time
PRELIMINARY BUSINESS
TB084/24  Chair’s welcome and note of apologies Verbal Chair 13:00
Purpose: To record apologies for absence and confirm quorum
TB085/24 Patient and Staff Story Presentation CN +
DoP
Purpose: To receive the patient and staff story
CORE BUSINESS
TB086/24 Declaration of Interests Report + Chair 13:15
Verbal (05 mins)
Purpose: To record interests relating to items on the agenda.
TB087/24 Minutes of the previous meeting Report Chair
Purpose: To approve the minutes of the previous meeting held
on 30 May 2024.
TB088/24 Matters Arising and Action Logs Report Chair
Purpose: To consider matters arising not included on agenda,
review outstanding and approve completed actions.
TB089/24 Chair’s Update Verbal Chair 13:20
(5 mins)
Purpose: To receive the update from the Chair
TB090/24  Chief Executive’s Report Report CEO 13:25
(10 mins)
Purpose: To receive the Chief Executive’s Report
STRATEGY AND PERFORMANCE
TB091/24 Operational Update (including dashboard) Presentation COO 13:35
(20 mins)

Purpose: To receive the Operational Update
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TB092/24

TB093/24

TB094/24

TB095/24

TB096/24

TB097/24

TB098/24

TB099/24

Strategy and Operations Committee Chair’s Report

Purpose: To receive assurance on work delegated to the
Committee

Quality Assurance Committee Chair’s Report

Purpose: To receive assurance on work delegated to the
Committee

Clinical Negligence Scheme for Trusts (CNST) Maternity
Incentive Scheme

Purpose: To receive the Clinical Negligence Scheme for
Trusts (CNST) Maternity Incentive Scheme

Learning from Deaths’ Report

Purpose: To receive the Learning from Deaths’ Report

Mortality Quarterly Report
Purpose: To receive the Mortality Quarterly Report

COMFORT BREAK

People Committee Chair’s Report

Purpose: To receive assurance on work delegated to the
Committee

Freedom to Speak Up Annual Report

Purpose: To receive the Freedom to Speak Up Annual Report

Finance and Investment Committee Chair’s Report

...for a better soiton
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Purpose: To receive assurance on work delegated to the
Committee

TB100/24  Audit and Risk Committee Chair’s Report Report Audit 15:10
Chair (05 mins)
Purpose: To receive assurance on work delegated to the
Committee

TB101/24  Audit and Risk Committee Annual Report Report Audit 15:15
Chair (05 mins)
Purpose: To receive the Audit Committee Annual Report

TB102/24 Feedback from Board Walkabouts Verbal All 15:20
(210 mins)
Purpose: to note the feedback following the Non-Executive
Walkabouts
[CoNcfopmeEgswesss o
TB103/24 Questions to the Board 15:30
Verbal Chair (02 mins)
Purpose: To discuss and respond to any questions received
from the members of the public
TB104/24 Messages from the Board 15:32
Verbal Chair (03 mins)
Purpose: To agree messages from the Board to be shared with
all staff
TB105/24  Any Other Business 15:35
Report Chair (05 mins)
Purpose: To receive any urgent business not included on the
agenda
Date and time of next meeting: 15:45
Thursday 26 September 2024 Close

Chair: Niruban Ratnarajah

...for a better soiton
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Board of Directors Register of Interests — Updated June 2024 Bolton
NHS Foundation Trust

Name: Position: ‘ Interest Declared Type of Interest

Francis Medical Director Holt Doctors (locum agency) payments for appraisals Financial Interest

Andrews Chair of Prescot Endowed School Eccleston (Endowment charity) Non-Financial Personal Interest

Seth Associate Non- External Academic, Appointed Representative, The Open University, Non-Financial Professional interest

Crofts Executive Director Academic Quality and Governance Committee

To_sca_ Non-Executive Director | Chief of Staff — South East London Integrated Care Board Financial Interest

Fairehild Trustee — South East London ICB Charity Non-Financial Professional Interest
Client Executive (Consultancy) — Bale Crocker Associates Financial Interest

Partner is Consultant in Emergency Care / Deputy Medical Director — | Non-Financial Interest
University Hospitals of Derby NHS Foundation Trust

Rebecca Non-Executive Director | Growth Catalyzers Ltd Director/Owner Financial Interest
can Leodis Multi Academy Trust Trustee and NED Financial Interest
BlueSkeye Al Ltd - NED Financial Interest
Director BerDor Limited Financial Interest
Sean Non-Executive Director | Trustee at Age Exchange Non-Financial Professional Interest
Harriss
Senior Adviser, Private Public Limited Financial Interest
Director, Harriss Interim and Advisory Financial Interest
Family member works for Astra Zeneca Non-Financial Personal Interest

086. Board of Directors Register of Interests June 2024 Also available on Bolton FT website



https://www.boltonft.nhs.uk/app/uploads/2023/04/Board-of-Directors-Register-of-Interests-April-2023.pdf

Board of Directors Register of Interests — Updated June 2024

NHS

Bolton
NHS Foundation Trust

Name: Position:

‘ Interest Declared Type of Interest

Non-Executive Director Borough Care Financial Interest
Sharon Director of Corporate Nil Declaration
Katema Governance
James Chief People Officer / Trustee at Stammer Non-Financial Personal Interest
Mawrey Deputy CEO
Jackie Non-Executive Director | Director — Salford University Financial Interest
Njoroge
Deputy Chair HESPA (non-remunerated position) Non-Financial Professional Interest
Fiona Chief Executive Trustee Bolton Community and Voluntary Services Non-Financial Professional Interest
Noden
Trustee Bolton Octagon Non-Financial Personal Interest
Bolton Locality Place Based Lead Non-Financial Professional Interest
Judge on She Inspires Awards Non-Financial Professional Interest
Chair of Greater Manchester Maternity and Neonatal System Board GMEC | Non-Financial Professional Interest
Local Maternity & Neonatal System (LMNS).
Martin Non-Executive Director | Spouse is a Director of Aspire POD Ltd Indirect Interest
North
Company Secretary Aspire POD Ltd Financial Interest
Director MIRL Group Ltd Financial Interest
Egerton Pre School Committee Chair Non-Financial Personal Interest

086. Board of Directors Register of Interests June 2024

Also available on Bolton FT website



https://www.boltonft.nhs.uk/app/uploads/2023/04/Board-of-Directors-Register-of-Interests-April-2023.pdf
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Board of Directors Register of Interests — Updated June 2024 Bolton
NHS Foundation Trust

Name: Position: ‘ Interest Declared Type of Interest

Niruban Chair GP Partner: Stonehill Medical Centre Financial Interest
Ratnarajah
Director: Ratnarajah Medical Services Limited (also T/A Extracellular, Financial Interest
Private GP and Lifestyle Medicine)
Tyrone Chief Nurse Personal Trainer Non-Financial Personal Interest
Roberts
Alan Non-Executive Director | Nothing to declare
Stuttard
Fiona Non-Executive Director | Chair of Governors St Georges CE Primary & Nursery School Non-Financial Personal Interest
Taylor
Trustee St Ann’s Hospice Non-Financial Personal Interest
Trustee Women for Well Women Non-Financial Personal Interest
Annette Chief Finance Officer Chief Finance Officer of both Bolton Foundation Trusts and GM ICP Bolton | Non-Financial Professional Interest
Walker
Rae Chief Operating Officer | Nothing to declare
Wheatcroft
Sharon Director of Strategy Trustee at Fort Alice Bolton Non-Financial Professional Interest
White
Trustee George House Trust Non-Financial Professional Interest
Judge on She Inspire Awards Non-Financial Professional Interest
Board Member of Bolton College Non-Financial Professional Interest

086. Board of Directors Register of Interests June 2024 Also available on Bolton FT website



https://www.boltonft.nhs.uk/app/uploads/2023/04/Board-of-Directors-Register-of-Interests-April-2023.pdf

NHS

Board of Directors Register of Interests — Updated June 2024 Bolton
NHS Foundation Trust

Name: Position: ‘ Interest Declared Type of Interest

Partner employed by Trust Non-Financial Personal Interest

GUIDANCE NOTES ON DECLARING INTERESTS

The Board believes that interests should be declared if they are material and relevant to the business of the Board and should, in any case,
include:

o Directorship, including non-executive directorships held in private companies or private limited companies

o Ownership or part-ownership of private companies, businesses or consultancies likely, or possibly seeking to do business with the NHS.
o Majority or controlling shareholdings in organisations likely or possibly seeking to do business with the NHS.

o A position of authority in a charity or voluntary body in the field of health and social care.

o Any connection with a voluntary or other body contracting for services with NHS services.

NB If there is any doubt as to the relevance of an interest, this should be discussed with the Trust Chair.
Types of Interests:

a) Financial Interest
Where an individual may get direct financial benefit from the consequences of a decision they are involved in making;

b) Non-Financial professional interest
Where an individual may obtain a non-financial professional benefit from the consequences of a decision they are involved in making;

c) Non-financial personal interest

Where an individual may benefit personally in ways that are not directly linked to their professional career and do not give rise to a direct
financial benefit, because of the decisions they are involved in making; and

086. Board of Directors Register of Interests June 2024 Also available on Bolton FT website



https://www.boltonft.nhs.uk/app/uploads/2023/04/Board-of-Directors-Register-of-Interests-April-2023.pdf
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Board of Directors Register of Interests — Updated June 2024 Bolton
NHS Foundation Trust

d) Indirect Interests
Where an individual has a close association with another individual who has a financial interest, a non-financial professional interest or a non-
financial personal interest who would stand to benefit from a decision they are involved in making.

086. Board of Directors Register of Interests June 2024 Also available on Bolton FT website



https://www.boltonft.nhs.uk/app/uploads/2023/04/Board-of-Directors-Register-of-Interests-April-2023.pdf

Draft Board of Directors Minutes of the Meeting

Held in the Boardroom

Thursday 30 May 2024

(Subject to the approval of the Board of Directors on 25 July 2024)

Present

Name Initials  Title

Jackie Njoroge JN Deputy Chair /Non-Executive Director (Chair)
Annette Walker AW Chief Finance Officer

Fiona Noden FN Chief Executive

Fiona Taylor FLT Non-Executive Director

Francis Andrews FA Medical Director

James Mawrey JM Director of People and Deputy CEO

Rae Wheatcroft RW Chief Operating Officer

Rebecca Ganz RG Non-Executive Director

Seth Crofts SC Associate Non-Executive Director

Sean Harriss SH Non-Executive Director

Sharon Katema SK Director of Corporate Governance

Sharon White SW Director of Strategy, Digital and Transformation
Tyrone Roberts TR Chief Nursing Officer

In Attendance

Name Initials  Title

Rachel Carter RC Associate Director of Communications and Engagement
Jamie Fletcher JF Advanced Clinical Practitioner (for item 060)

Brett Walmsley BW Director of Digital (for item 069)

Janet Cotton JC Director of Midwifery (for item 072 — 074)

There were nine observers in attendance.

AGENDA DESCRIPTION Action

ITEM Lead

PRELIMINARY BUSINESS

TB059/24 Chairis Welcome and Note of Apologies
The Chair welcomed everyone to the meeting of the Board and noted apologies from
Niruban Ratnarajah, Martin North, Alan Stuttard and Tosca Fairchild.

TB060/24 Patient and Staff Story
The Board of Directors heard the story of Roy who was diagnosed with Advanced
Lewy Body Dementia. Roy lived at home with his wife, who served as his primary
caregiver. A morning care package was established to assist Roy with his daily care
needs, but due to concerns around escalating confusion and frequent falls the
Admissions Avoidance Team were contacted for guidance.
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