Board of Directors
Thu 28 November 2024, 13:00 - 16:00

Boardroom
Agenda
13:00-13:00 133. Chair's welcome and note of apologies
0 min
Verbal Niruban Ratnarajah

Bj 133. BOD Agenda 28 November 2024.pdf (4 pages)

13:00-13:00 134. Patient and Staff Story

0 min
presentation

13:00-13:00 135. Declarations of Interests concerning agenda items
0 min
Verbal and paper Niruban Ratnarajah

B 135. Board of Directors Register of Interests Nov 2024.pdf (4 pages)

13:00-13:00 136. Minutes of the previous meeting
0 min
Minutes Niruban Ratnarajah

Bj 136. Board of Directors 26 Sept 24 minutes.pdf (13 pages)

13:00-13:00 137. Matters Arising and Action Log
0 min
Action log Niruban Ratnarajah

Bj 137. Board actions July 2024 following meeting.pdf (1 pages)

13:00-13:00 138. Chair's Report
0 min
Verbal Niruban Ratnarajah

13:00-13:00 139. Consent Agenda

0 min
Report
139.1. Information Governance Annual Report
Report Sharon White

Bj 139. IG Annual Report cover sheet.pdf (2 pages)
Bj 139.11G Annual_Report-2023-24-Final.pdf (28 pages)

139.2. Safeguarding Annual Report

Report Tyrone Roberts



Bj 139.2 Annual Safeguarding Report FS.pdf (3 pages)
B 139.3 Safeguarding Annual Report.pdf (40 pages)

13:00-13:00 140. Chief Executive's Report
0 min
Report Fiona Noden

Bj 140. CEO Report - November 2024 - FINAL.pdf (7 pages)

13:00-13:00 141. Board Assurance Framework
0 min
Report Sharon Katema
141. BAF Ambition FS Nov 24.pdf (6 pages)
141.1 BAF Ambition 1 Nov 24.pdf (7 pages)
141.2 BAF Ambition 2 Nov 24.pdf (4 pages)
3 141.3 BAF Ambition 3 Nov 24.pdf (6 pages)
Bj 141.4 BAF Ambition 4 Nov 24.pdf (6 pages)
B 141.5 BAF Ambition 5 Nov 24.pdf (6 pages)

13:00-13:00 142. Committee Effectiveness Reports

0 min

Report Sharon Katema

142. Committee Effectiveness Report FS.pdf (5 pages)
142.1 QAC Committee Comparison Report.pdf (7 pages)
142.2 PC Effectiveness Survey 24.pdf (12 pages)
142.3 FI Committee Comparison Report Nov 2024 1.pdf (7 pages)
142.4 SOC Committee Comparison Report.pdf (6 pages)

oo oo

13:00-13:00 143. Board Workplan
0 min
Report Sharon Katema

Bj 143. Board Workplan FS.pdf (4 pages)
B5 143.1 Board Annual Workplan 2025 v0.1.pdf (1 pages)

13:00-13:00 144. Integrated Performance Report
0 min
Presentation Execs

Bi 144. FS IPR.pdf (2 pages)
B 144.1 TB IPR M7 v1.0.pdf (81 pages)

13:00-13:00 145. Quality Assurance Committee Chair's Report
0 min
Report Fiona Taylor

B5 145. QAC Chair Report FS.pdf (2 pages)
Bj 145.1 QAC Chair Report.pdf (2 pages)

13:00-13:00 146. Clinical Negligence Scheme for Trusts (CNST) Maternity Incentive
omin - Scheme

Report Tyrone Roberts



13:00-13:00
0 min

13:00-13:00
0 min

13:00-13:00
0 min

13:00-13:00
0 min

13:00-13:00
0 min

13:00-13:00
0 min

13:00-13:00
0 min

Bj 146. CNST Update - November 2024 FINAL.pdf (32 pages)

147. Nursing Staffing Report

Report Tyrone Roberts
Bj 147. Bi-Annual Nursing Staffing Paper Jan-Jun 2024 FINAL 2.pdf (44 pages)

147.1. Midwifery Staffing Report

Report Tyrone Roberts
B 147.1 Midwifery Staffing Report.pdf (23 pages)

148. People Committee Chair's Reports

Report Tosca Fairchild

Bj 148. People Committee Chair Report FS.pdf (2 pages)
Ej 148.1 AAA Chair Report People Committee Nov.pdf (3 pages)

149. EDI Plan and Annual Report

Report James Mawrey

B 149. EDI Plan.pdf (3 pages)
Bj 149.1 EDI Annual Report 2023 -2024.pdf (60 pages)

150. Finance and Investment Committee Chair's Report

Reports Rebecca Ganz

Bj 150. FI Chair report FS.pdf (2 pages)
B 150.1 FI Chair's Report Sept.pdf (2 pages)
Bj 150.2 FI Chair report - October 2024.pdf (2 pages)

151. Standing Financial Instructions and Scheme of Delegation

Report Annette Walker

Bj 151. SFI's and SoD review.pdf (6 pages)
B 151.1 Standing Financial Instructions Nov 2024 (tracked).pdf (30 pages)
Bj 151.2 Financial Scheme of Delegation Nov 2024.pdf (3 pages)

152. Standing Orders

Report Sharon Katema

Bj 152. Standing Orders FS.pdf (2 pages)
B 152.1 Standing Orders Nov 24.pdf (23 pages)

153. Strategy and Operations Committee Chair's Report

Report Sean Harriss

Bj 153. FS SOC Chairs Report Sept.pdf (2 pages)
B 153.1 SOC AAA Chair's Key Issues Report - 23.09.2024.pdf (2 pages)



13:00-13:00
0 min

13:00-13:00
0 min

13:00-13:00
0 min

13:00-13:00
0 min

13:00-13:00
0 min

154. EPRR Core Standards

Report Rae Wheatcroft

Bj 154. EPRR Front Sheet.pdf (2 pages)
B 154.1 EPRR Core Standards Signed.pdf (3 pages)

155. Questions to the Board

Verbal Niruban Ratnarajah

156. Feedback from Walkabouts

Verbal All

157. Messages from the Board

Verbal Niruban Ratnarajah

158. Any Other Business

Verbal Niruban Ratnarajah

















https://boltonnhsft.mydeclarations.co.uk/home



https://boltonnhsft.mydeclarations.co.uk/home



https://boltonnhsft.mydeclarations.co.uk/home



https://boltonnhsft.mydeclarations.co.uk/home












https://www.boltonft.nhs.uk/news/2024/08/report-praises-boltons-care-and-creativity-in-send-services/
https://www.boltonft.nhs.uk/news/2024/08/report-praises-boltons-care-and-creativity-in-send-services/
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