Board of Directors
Thu 30 May 2024, 13:00 - 16:30

Agenda
13:00-13:00 59. Chair's welcome and note of apologies
0 min
Verbal Jackie Njoroge

B 00. Board Agenda - 30 May 2024 (Part 1).pdf (4 pages)

13:00-13:00 60. Patient and Staff Story
0 min
Verbal Tyrone Roberts

13:00-13:00 61. Declarations of Interest
0 min
Report and verbal Jackie Njoroge

B5 061. Board of Directors Register of Interests April 2024.pdf (4 pages)

13:00-13:00 62. Minutes of the previous meeting
0 min
Minutes Jackie Njoroge

Bj 062. 28 March 2024 Board of Directors mins FINAL.pdf (16 pages)

13:00-13:00 63. Matters Arising and Actions Logs
0 min
Action sheet Jackie Njoroge

B 063. Board actions March 2024 following meeting.pdf (1 pages)

13:00-13:00 64. Chair's update
0 min
Verbal Jackie Njoroge

13:00-13:00 65. Chief Executive's Report
0 min
Report Fiona Noden

B5 065. CEO Report - May 2024_v2 - FINAL.pdf (7 pages)

13:00-13:00 66. Operational Update (including dashboard)
0 min
Presentation Executives
Bj 066. IPR FS.pdf (1 pages)
B 066.1 Trust Board IPR M1 v1.2.pdf (82 pages)



13:00-13:00 67. Patient Flow
0 min
Presentation Rae Wheatcroft

13:00-13:00 68. Corporate Strategy
0 min
Report Sharon White

Bj 068. Strategy 2024-29.pdf (3 pages)
Bj 068.1 Draft full Strategy v2.1.pdf (23 pages)
B 068.2 Summary Trust Strategy 2024-2029.pdf (18 pages)

13:00-13:00 69. Digital Strategy Update
0 min
Report Sharon White

B 069. Digital Strategy Update.pdf (14 pages)

13:00-13:00 70. Strategy and Operations Committee Chair's Report
0 min
Report Rebecca Ganz
Bj 070. Cover sheet SOC Chairs reports.pdf (1 pages)
B 070.1 SOC Chairs report 25 March.pdf (2 pages)

13:00-13:00 71. Quality Assurance Committee Chair's Report
0 min
Report Taylor Fiona
B 071. QAC Chairs Report FS.pdf (1 pages)
Bi 071.1 QAC Chairs Report March 2024.pdf (2 pages)
B 071.2 QAC Chair Report May 24.pdf (3 pages)

13:00-13:00 72. Clinical Negligence Scheme for Trusts (CNST) Maternity Incentive
omin - Scheme

Report Tyrone Roberts
Bj 072. CNST Update - May 2024.pdf (13 pages)

13:00-13:00 73. People Committee Chair's Report
0 min
Report Alan Stuttard
Bj 073. People Committee Chair Report FS.pdf (1 pages)
Bj 073.1 People Committee Chair Report May 24.pdf (2 pages)

13:00-13:00 74. Nursing and Midwifery Staffing Reports
0 min
Report Tyrone Roberts
Bj 074. Nurse Staffing Report.pdf (17 pages)
Bj 074.1 Nurse Staffing Appendix 4.pdf (36 pages)
Bj 074.2 Maternity Bi-Annual Staffing Update July - December 2023 FINAL.pdf (22 pages)



13:00-13:00 75. Staff Survey Results 2023

0 min
Report James Mawrey

B 075. Staff Survey Results 2023.pdf (10 pages)
B 075.1 PC059c Appendix 1 IQVIA presentation May 24.pdf (40 pages)

13:00-13:00 76. Finance and Investment Committee Chair's Report
0 min
Report Jackie Njoroge
Bs 076. F&l FS.pdf (1 pages)
Bj 076.1 F&I Chair Report - 27 March.pdf (2 pages)
Bj 076.2 F&I Chair Report - 24 April.pdf (2 pages)

13:00-13:00 77. Register of Interests
0 min
Report Sharon Katema

Bj 077. Register of Interests, Gifts and Hospitality.pdf (3 pages)

13:00-13:00 78. Compliance with NHS Provider Licence Self-Certification
0 min
Report Sharon Katema
B 078. Compliance with NHS Provider Licence.pdf (1 pages)
Bj 078.1 Governance Declarations.pdf (17 pages)

13:00-13:00 79. Feedback from Board Walkabouts
0 min
Verbal All

13:00-13:00 80. EIA Process Report
0 min
Report James Mawrey

Bj 081. EIA Process.pdf (34 pages)

13:00-13:00 81. Questions to the Board
0 min
Verbal

13:00-13:00 82. Messages from the Board
0 min
Verbal Jackie Njoroge

13:00-13:00 83. Any Other Business
0 min
Verbal Jackie Njoroge
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https://www.boltonft.nhs.uk/news/2024/05/new-study-aims-to-improve-health-among-south-asian-communities/
https://www.genesandhealth.org/about-study
https://www.boltonft.nhs.uk/news/2024/05/happy-to-be-home-reducing-the-time-spent-in-hospital-for-joint-surgery-patients/
https://www.boltonft.nhs.uk/news/2024/05/happy-to-be-home-reducing-the-time-spent-in-hospital-for-joint-surgery-patients/
https://www.boltonft.nhs.uk/news/2024/04/launch-of-new-pilot-for-monitoring-patients-with-lung-disease-at-home/
https://www.boltonft.nhs.uk/news/2024/04/launch-of-new-pilot-for-monitoring-patients-with-lung-disease-at-home/
https://www.boltonft.nhs.uk/news/2024/05/bolton-nhs-changes-uniform-rules-to-celebrate-inclusivity-and-focus-on-infection-prevention/



https://www.boltonft.nhs.uk/news/2024/05/bolton-midwives-share-their-pride-about-caring-for-thousands-of-families-every-year/
https://www.boltonft.nhs.uk/news/2024/04/celebrating-the-incredible-admins-who-keep-the-nhs-moving/
https://www.boltonft.nhs.uk/news/2024/04/bolton-nurse-celebrates-60-years-of-nhs-service/
https://www.boltonft.nhs.uk/news/2024/04/bolton-nurse-celebrates-60-years-of-nhs-service/
https://www.diabetesnursingawards.co.uk/
https://www.boltonft.nhs.uk/news/2024/05/multiple-award-shortlistings-for-boltons-homeless-and-vulnerable-adults-and-diabetes-teams/
https://www.boltonft.nhs.uk/news/2024/05/multiple-award-shortlistings-for-boltons-homeless-and-vulnerable-adults-and-diabetes-teams/
https://www.boltonft.nhs.uk/news/2023/12/launch-of-neurodiversity-toolkit-to-support-colleagues-at-bolton-nhs-foundation-trust/



https://www.boltonft.nhs.uk/news/2024/04/nhs-pastoral-care-quality-award-for-bolton/
https://www.boltonft.nhs.uk/news/2024/04/nhs-pastoral-care-quality-award-for-bolton/



https://www.boltonft.nhs.uk/news/2024/05/construction-completed-on-university-of-boltons-40m-institute-of-medical-sciences-building/
https://www.boltonft.nhs.uk/news/2024/04/boltons-new-community-diagnostic-centre-welcomes-first-x-ray-patient/
https://www.bolton.gov.uk/bolton-start-well-family-hubs



https://www.journalofchildhealth.com/content/public-health/e-cigarette-use-a-look-at-how-school-nurses-can-address-this-growing-trend
https://www.boltonft.nhs.uk/news/2024/03/bolton-school-nurse-explores-how-to-tackle-growing-trend-of-teenage-vaping/
https://www.boltonft.nhs.uk/news/2024/03/bolton-school-nurse-explores-how-to-tackle-growing-trend-of-teenage-vaping/
https://www.boltonft.nhs.uk/news/2024/05/nhs-in-bolton-shares-healthcare-advice-ahead-of-busy-may-bank-holiday/
https://www.boltonft.nhs.uk/news/2024/04/nhs-staff-to-run-for-our-bolton-nhs-charity-in-first-ever-bolton-community-run-10k/
https://www.boltonft.nhs.uk/news/2024/04/nhs-staff-to-run-for-our-bolton-nhs-charity-in-first-ever-bolton-community-run-10k/
https://www.boltonft.nhs.uk/news/2024/04/lancashire-ladies-to-raise-vital-funds-for-our-bolton-nhs-charity/
https://www.boltonft.nhs.uk/news/2024/04/thousands-raised-to-help-tiny-babies-born-early-in-bolton/
https://www.boltonft.nhs.uk/news/2024/04/thousands-raised-to-help-tiny-babies-born-early-in-bolton/
https://www.boltonft.nhs.uk/news/2024/03/world-prematurity-day-charity-ball-raises-thousands-of-pounds-for-boltons-neonatal-unit/
https://www.boltonft.nhs.uk/news/2024/03/world-prematurity-day-charity-ball-raises-thousands-of-pounds-for-boltons-neonatal-unit/
https://www.boltonft.nhs.uk/news/2024/05/mayor-of-boltons-year-of-fundraising-totals-more-than-6000-for-our-bolton-nhs-charity/
https://www.boltonft.nhs.uk/news/2024/05/mayor-of-boltons-year-of-fundraising-totals-more-than-6000-for-our-bolton-nhs-charity/



https://www.boltonft.nhs.uk/news/2024/05/find-your-rhythm-and-raise-money-at-boltons-new-charity-danceathon/
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