
Board of Directors
Thu 30 November 2023, 13:00 - 16:30

Boardroom

Agenda

129. Chair welcome and note of apologies

Verbal Niruban Ratnarajah

 0. Board Agenda - 30 Nov 2023 (Part 1).pdf (4 pages)

130. Patient and Staff Story

Verbal Tyrone Roberts

131. Declarations of Interest

Report Niruban Ratnarajah

 131. Board of Directors Register of Interests November 2023.pdf (4 pages)

132. Minutes of the previous meeting held on 28 September 2023

Minutes Niruban Ratnarajah

 132. Minutes from 28.09.23.pdf (14 pages)

133. Matters Arising and Action Logs

Report Niruban Ratnarajah

 133. Board actions September 2023 following meeting.pdf (1 pages)

134. Chair Update

Report Niruban Ratnarajah

135. Chief Executive Report

Report Fiona Noden

 135. CEO Report with front cover Nov 2023 - FINAL.pdf (7 pages)
 135.1 Appendix 1 CEO Report CQC Action Plan.pdf (2 pages)
 135.1 Appendix 2 CQC Action Plan.pdf (9 pages)

136. Strategy and Operations Committee Chair Report

Report Rebecca Ganz

 136. SOC FS.pdf (1 pages)
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 136.1 SOC chair report 25.9.2023 Final.pdf (7 pages)
 136.2 SOC chair report 23.10.23 Final.pdf (6 pages)

137. Clinical Strategy

Report Francis Andrews

 137. Clinical Strategy Cover Paper - November 2023.pdf (7 pages)
 137.1 Clinical Strategy - final version 2.6.pdf (23 pages)

138. Operational Update

Presentation Rae Wheatcroft

139. Integrated Performance Report

Report James Mawrey

 139. IPR M7 v1.1.pdf (89 pages)

140. Quality Assurance Committee Chair Report

Report Malcolm Brown

 140. QAC Chairs Report FS.pdf (1 pages)
 140.1 QAC Chair Report Oct 2023.pdf (6 pages)
 140.2 QAC Chair Report Nov 2023.pdf (3 pages)

141. Nurse, AHP and Midwifery Staffing Report

Report Tyrone Roberts

 141. Safer Staffing Report Jan-Jun 2023 Final.pdf (34 pages)
 141.1 Maternity Bi-Annual Staffing Update January- June 2023 Final.pdf (18 pages)

142. Clinical Negligence Scheme for Trusts Maternity Incentive Scheme Year
5 Update

Report Tyrone Roberts

 142. CNST update - Nov 2023.pdf (30 pages)

143. In-patient Survey

Report Tyrone Roberts

 143. Inpatient Survey Report 2022.pdf (10 pages)

144. People Committee Chair Report

Report Alan Stuttard

 144. People Committee Chair Report front cover.pdf (1 pages)
 144.1 People Committee Chair Report October 2023.pdf (3 pages)
 144.2 People Committee Chair Report - November 2023.pdf (4 pages)
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145. Staff Health and Wellbeing Report

Report James Mawrey

 145. Staff Health and Wellbeing Report.pdf (4 pages)

146. Finance and Investment Committee Chair Report

Report Jackie Njoroge

 146. F&I Chair Report FS.pdf (1 pages)
 146.1 F&I Chair Report September 2023.pdf (3 pages)
 146.2 F&I Chair Report October 2023.pdf (2 pages)

147. Financial Controls Committee Chair Report

Report FCC Chair

 147 Financial Controls Committee Chair Report FS.pdf (1 pages)
 147.1 FCC Chair Report October 2023.pdf (2 pages)
 147.2 Financial Controls Committee Draft ToR v3 (003).pdf (4 pages)

148. Green Plan

Report Annette Walker

 148. Green Plan Update.pdf (12 pages)

149. Board Assurance Framework

Report Sharon Katema

 149. Board Assurance Framework FS.pdf (4 pages)
 149.1 BAF Ambition 1.1.pdf (3 pages)
 149.2 BAF Ambition 1.2.pdf (1 pages)
 149.3 BAF Ambition 1.3.pdf (2 pages)
 149.4 BAF Ambition 2.pdf (3 pages)
 149.5 BAF Ambition 3.pdf (1 pages)
 149.6 BAF Ambition 4.pdf (2 pages)
 149.7 BAF Ambition 5.pdf (1 pages)
 149.8 BAF Ambition 6.pdf (1 pages)

150. Feedback from Board Walkabouts

Verbal All

151. EPRR Core Standards Report

Report Rae Wheatcroft

 152. EPRR Core Standards statement of compliance For SOC 27 11 23.pdf (7 pages)
 152.1 Copy of RBH v 2.3 for Submission_20230615 - NHS Core Standards Template V2.1.pdf (2 pages)
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152. PSIRF Policy

Report Tyrone Roberts

 153. Front Sheet Patient Safety Policy and Plan Nov 2023.pdf (2 pages)
 153.1 BFT Patient safety incident response policy v2.1 DRAFT.pdf (29 pages)
 153.2 BFT Patient Safety Incident Response Policy EqIA and Document Control Template.pdf (4 pages)
 153.3 BFT Patient safety incident response plan v2.1 DRAFT.pdf (32 pages)
 153.4 BFT Patient Safety Incident Response Plan EqIA and Document Control Template.pdf (5 pages)

153. Questions to the Board

Verbal Niruban Ratnarajah

154. Messages from the Board

Verbal Niruban Ratnarajah

155. Any Other Business

Verbal Niruban Ratnarajah
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https://www.boltonft.nhs.uk/app/uploads/2023/04/Board-of-Directors-Register-of-Interests-April-2023.pdf
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https://www.boltonft.nhs.uk/news/2023/10/inspection-report-brings-change-of-ratings-for-bolton/
https://www.boltonft.nhs.uk/news/2023/11/specialist-nursing-team-supports-hundreds-of-patients-needing-vascular-access/
https://www.boltonft.nhs.uk/news/2023/11/specialist-nursing-team-supports-hundreds-of-patients-needing-vascular-access/
https://www.boltonft.nhs.uk/news/2023/11/enhanced-care-lounge-opens-at-royal-bolton-hospital-to-support-vulnerable-patients/
https://www.boltonft.nhs.uk/news/2023/11/online-booking-system-for-blood-tests-reduces-waiting-times-for-patients/
https://www.boltonft.nhs.uk/news/2023/10/the-parallel-celebrates-20-years-of-supporting-young-people-in-bolton/
https://www.boltonft.nhs.uk/news/2023/10/the-parallel-celebrates-20-years-of-supporting-young-people-in-bolton/


https://www.boltonft.nhs.uk/news/2023/10/its-emotional-to-look-back-bolton-nhs-celebrate-staff-at-long-service-awards-2023/


https://www.boltonft.nhs.uk/news/2023/11/new-non-executive-directors-appointed-at-bolton-nhs-foundation-trust/
https://www.boltonft.nhs.uk/news/2023/11/new-non-executive-directors-appointed-at-bolton-nhs-foundation-trust/
https://www.boltonft.nhs.uk/news/2023/11/bolton-nhs-foundation-trust-recognised-for-addressing-staffing-pressures-in-theatres/
https://www.boltonft.nhs.uk/news/2023/10/bolton-success-at-greater-manchester-health-and-care-research-awards/
https://www.boltonft.nhs.uk/news/2023/10/bolton-success-at-greater-manchester-health-and-care-research-awards/
https://www.hra.nhs.uk/planning-and-improving-research/application-summaries/research-summaries/reduce-2/#:~:text=REDUCE%202%20is%20part%20of,be%20managed%20with%20medications%20alone.


https://gmintegratedcare.org.uk/greatermanchester-icp/icp-strategy/joint-forward-plan/


https://www.boltonschoolofmedicine.com/
https://youtu.be/MCALgI-Z5xc
https://youtu.be/MCALgI-Z5xc
https://www.boltonft.nhs.uk/news/2023/10/public-invited-to-help-shape-future-of-healthcare-services-in-bolton/
https://www.boltonft.nhs.uk/news/2023/10/public-invited-to-help-shape-future-of-healthcare-services-in-bolton/


https://www.boltonft.nhs.uk/news/2023/09/royal-bolton-hospital-one-of-uks-first-centres-of-excellence-for-breast-cancer-care/
https://www.boltonft.nhs.uk/news/2023/10/royal-bolton-bereavement-counselling-for-parents-sees-reduction-in-depression-and-anxiety/
https://www.boltonft.nhs.uk/news/2023/09/baby-loss-awareness-week-2023-bolton-to-come-together-to-remember-the-lives-of-babies/
https://www.boltonft.nhs.uk/news/2023/09/baby-loss-awareness-week-2023-bolton-to-come-together-to-remember-the-lives-of-babies/
https://www.boltonft.nhs.uk/news/2023/10/royal-bolton-hospital-reaccredited-for-highest-standards-of-anaesthetic-care/
https://www.boltonft.nhs.uk/news/2023/10/royal-bolton-hospital-reaccredited-for-highest-standards-of-anaesthetic-care/
https://www.boltonft.nhs.uk/news/2023/10/stroke-warriors-come-together-to-take-on-walking-challenge-and-celebrate-progress/
https://www.boltonft.nhs.uk/news/2023/10/stroke-warriors-come-together-to-take-on-walking-challenge-and-celebrate-progress/
https://www.boltonft.nhs.uk/news/2023/10/stroke-warriors-come-together-to-take-on-walking-challenge-and-celebrate-progress/
https://www.boltonft.nhs.uk/news/2023/10/bolton-nhs-foundation-trust-invites-public-to-attend-annual-members-meeting-2023/
https://www.boltonft.nhs.uk/app/uploads/2023/10/Annual-Report-Summary-202223.pdf
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